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About The
Handbook

Purpose of this Handbook

The higher education landscape is evolving. Students today
demand more than theoretical knowledge; they seek hands-on
experience to meet industry demands. Employers want job-
ready graduates with demonstrated skills. Universities are
under pressure to bridge this gap.

Qollabb offers a transformative solution by integrating
employer-driven projects into academic curricula. This
handbook outlines how Qollabb empowers universities to
enhance student outcomes, strengthen industry connections,
and align with regulatory mandates.

What You'll Find in This Handbook

() The Need for Employer Understand why real-world projects offered by employers
Driven Industry Projects are essential for bridging academic and industry gaps.

() How Qollabb Works Discover the seamless process of integrating employer-
driven projects into your curriculum.
C) Strategic Benefits for Learn how Qollabb enhances employability, strengthens
Institutions industry connections, and aligns with UGC mandates
(» Implementation Guide Get a step-by-step overview of how to launch and scale

industry projects effectively at your institution
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Why This Handbook
Matters

() Collaborate Build strong partnerships with leading employers to bring
real-world live projects to students

Q Innovate Transform traditional learning with hands-on, industry-
relevant experiences for students

() Elevate Enhance institutional reputation by preparing students for
successful careers through experiential learning

As educational leaders, the responsibility to prepare students for future careers lies in
your hands. The ever-evolving industry demands graduates who are not just
academically sound but also equipped with real-world skills. This handbook outlines
how Qollabb enables institutions to integrate live, employer-driven projects into their
curricula, fostering industry readiness and enhancing institutional impact.

Important Note

While this handbook outlines the features
and benefits of using Qollabb for better
industry collaboration, the platform offers
many more capabilities that can significantly
benefit higher education institutions. For
further information or questions, please feel
free to reach out to our team. We are here to
support and guide you in unlocking the full
potential of industry-academia collaboration.

Address C-340, Bhutani Cyberpark,
Sector-62, Noida - 201301

Phone +9188000 47232
Email info@gollabb.com
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1.1 Real-World
Relevance

Projects directly tie academic concepts to actual industry
challenges, making learning more impactful.

— Exposure to Students experience live business
Business environments through projects.
Scenarios

Organizational Employers design projects based on real
Alignment needs.

Practical Students gain skills to address real-world
Problem-Solving challenges effectively.

This relevance ensures students are prepared to transition
seamlessly into professional roles.

1.2 Enhanced Learning
Outcomes

Experiential learning through employer-driven projects enriches
education significantly.

Application of Theory: Students apply classroom knowledge in
practical settings.

Skill Development: Critical thinking, creativity, and problem-
solving are honed.

3. Workplace Readiness: Real-world simulations equip students
with job-ready skills.

Enhanced outcomes make students more confident and competitive
in the job market.
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1.3 Employer
Engagement

These projects foster meaningful relationships between academia
and industry.

— Talent Discovery Employers assess students’ capabilities
through direct engagement.

| Fresh Students bring innovative solutions to
Perspectives real problems.

| Stronger Collaborations lead to internships and
Partnerships recruitment opportunities.

Such engagement builds a robust ecosystem for talent cultivation
and acquisition.

1.4 Institutional
Advantages

Institutions adopting these projects gain a competitive edge.

Leadership in Education: Establishes institutions as industry-
aligned education leaders.

Improved Placements: Boosts placement rates and alumni
success stories.

3. Compliance with Standards: Meets regulatory mandates for
experiential learning.

By integrating employer-driven projects into academic programs,
institutions create a dynamic learning environment where students
thrive, employers benefit, and the institution gains a competitive
edge in the education ecosystem.
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The Qollabb
Platform’s
Solution
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2.1
@ Connecting Employers
& Universities/Colleges

Qollabb provides a comprehensive platform that bridges the
gap between academia, students, and industry. It enables
institutions to integrate real-world, employer-driven projects
into their curriculum seamlessly, creating transformative
learning experiences for students.

By adopting Qollabb, universities and colleges can equip their
students with the skills and confidence needed to excel in an
ever-changing job market, while strengthening their reputation
as industry-aligned, forward-thinking institutions.

10
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@ 2.2

@ @ Employer-Driven
Real-World Projects

Employers design live projects reflecting actual business needs, offering
students practical exposure to organizational challenges. These projects allow
students to work on real problems faced by companies, such as improving
operational efficiency, designing prototypes, or analyzing market trends.

By engaging with tasks that mirror real industry scenarios, students gain
unparalleled insights into workplace dynamics and develop critical skills that go
beyond theoretical knowledge. This creates a dual benefit: employers can test
fresh talent in real-world conditions, and students build confidence while
expanding their portfolios.

2.3
® Performance-Based
Insights and Outcomes

The platform evaluates students’ performance on projects, enabling employers to
identify top talent based on demonstrated skills. Qollabb’s robust analytics offer
detailed insights into a student’s ability to solve problems, innovate, and deliver
results under deadlines. These evaluations are transparent and data-driven,
making it easier for employers to make informed hiring decisions. For institutions,
these insights provide feedback on academic programs, allowing for continuous
improvement.

2.4

Seamless Integration with
Academic Frameworks

Qollabb customizes project offerings to align with institutional goals and
curricula. Whether it’s integrating projects into capstone courses, aligning them
with specific disciplines, or offering them as extracurricular activities, the
platform ensures flexibility and relevance. This alighnment not only meets
regulatory requirements but also enhances the institution’s ability to offer
industry-aligned education.
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How
Qollabb
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3.1 Employers Post Projects

Qollabb collaborates with leading companies to create
live projects that reflect real-world business challenges.

— Customized Employers design projects tailored to
Projects their organizational needs, ensuring
relevance and industry alignment.

— Diverse Projects span multiple fields, including
Domains IT, marketing, engineering, and more,
catering to various academic disciplines.

Scalable Projects are structured to

Options accommodate small groups or large
cohorts, ensuring flexibility for
institutions.

Qollabb simplifies the process of integrating industry
projects into academic programs, ensuring seamless
collaboration between universities, students, and employers.

3.2 Students Select Projects

Students browse through the list of available projects and
choose ones aligned with their interests and career goals.
o Skill-Based Matching: Al-driven algorithms recommend
projects based on students’ profiles and skills.
« Portfolio Building: Successful completion adds value to
students’ resumes, showcasing their hands-on
experience.

13
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3.3 Mentorship
and Guidance

Each project is supported by a dedicated
mentor, ensuring students stay on track
and deliver high-quality work.

e Industry Experts: Mentors bring
domain expertise and guide students
throughout the project lifecycle.

« Regular Check-ins: Mentors provide
feedback on deliverables and
suggest improvements to enhance
learning outcomes.

o Skill Development: Mentorship
ensures students develop critical
thinking, problem-solving, and
teamwork skills.

3.4 Real-Time
Monitoring

Qollabb’s platform allows universities
and employers to track project progress
in real-time.

« Transparent Evaluation: Institutions
and employers can monitor
individual and team performance.

« Detailed Reporting: Progress
reports provide insights into
students’ skills, contributions, and
overall performance.

« Accountability: Real-time tracking
ensures students meet deadlines
and maintain project quality.

14
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3.5 Performance-
Based Hiring

Qollabb enables employers to identify
top-performing students based on
project outcomes, creating a direct
pathway for recruitment.

« Data-Driven Decisions: Employers
evaluate students on their
contributions and skills
demonstrated during the project.

« Talent Pool Creation: High-
performing students are often
offered internships or full-time roles.

» Hiring Efficiency: This performance-
based approach reduces reliance on
traditional resumes and interviews.

i 3.6 Institutional
Oversight

Universities maintain full control and
visibility over the integration and execution
of projects.

o Customized Curricula: Projects can be
integrated into existing academic
frameworks.

« Enhanced Learning Outcomes:
Institutions ensure students achieve
both academic and professional
development goals.

o Strengthened Industry Relationships:
Collaboration with employers enhances
the institution’s network and
reputation.
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Key Features
of Qollabb
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4.1 Al-Powered Project
Matching

Qollabb leverages advanced Al algorithms to seamlessly connect students
with projects that best align with their skills, interests, and career aspirations.
The process involves:

Profile Students provide details about their academic

Assessment background, skills, and career goals.

Project The Al evaluates project requirements shared by

Analysis employers, including skill sets and expected outcomes

Matching The system matches students to projects based on

Algorithm compatibility, ensuring optimal engagement and
learning.

Feedback Employers and students can refine matches based on

Loop feedback, further enhancing suitability.

This structured process benefits students, employers, and institutions by
ensuring meaningful collaboration and superior outcomes. Institutions gain
higher placement rates, students receive personalized learning experiences,
and employers secure top talent for real-world challenges.

4.2 Customizable Project Integration

Qollabb adapts to the specific needs of universities and colleges, allowing
institutions to:

« Select project types and durations suitable for their programs.

« Incorporate projects seamlessly into existing curricula.

« Ensure alignment with academic objectives and industry expectations.

4.3 Comprehensive Mentorship Support

Every project on Qollabb is supported by experienced industry mentors who:
« Guide students through project execution.
» Provide regular feedback on deliverables.
« Ensure that projects meet professional standards.
This mentorship ensures students gain maximum value and develop practical
skills.
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4.4 Performance-Based
Project Work Evaluation

Qollabb ensures objective assessments of students through a structured,
performance-driven evaluation process. This approach highlights real skills
and capabilities, offering transparency and fairness to all stakeholders.

Key Aspects of the Project Work Performance Evaluation Process:

Defined Students are assessed on creativity, innovation,

Criteria teamwork, timeliness, and quality of deliverables

Employer Employers have the option of providing direct feedback

Feedback based on the students’ project performance and
outcomes

Mentor Mentors contribute detailed observations on students’

Insights skills, efforts, and problem-solving abilities.

Data-Driven The platform consolidates all feedback into

Analysis comprehensive performance reports.

These evaluations enable students to identify growth areas, employers to hire
top talent, and institutions to monitor success rates.

4.5 Certification of Completion

Upon successful completion, =
students receive detailed s
certificates highlighting: R =

» Theirrole and contributions to
the project.

o The skills they demonstrated T e e
during execution.

» Feedback and ratings based on e
actual work performance. o

These certifications boost student
resumes and validate their
capabilities for future opportunities.
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4.6 Scalability and
Flexibility

Qollabb is designed to cater to institutions of all sizes, providing unmatched
scalability and adaptability.

Customizable Institutions can tailor projects to fit their academic
Implementation calendar, program structure, and student needs.

Batch Sizes The platform accommodates small student groups or
entire departments with equal efficiency.

Multi-Domain  Offers flexibility with projects spanning Business, IT,

Projects software, marketing, core-engineering, and more.
On-Demand Easily scales to include more students, employers, or
Expansion project categories as needed.

Flexible Institutions can set project durations and deadlines
Timelines based on curriculum requirements

This scalability and flexibility make Qollabb ideal for diverse academic
settings, ensuring maximum impact.

4.7 Real-Time Reporting and
Analytics

Qollabb provides institutions with:

« Detailed progress reports on student performance.

« Insights into employer satisfaction and project outcomes.

« Data to measure the success of industry-academia collaborations.
This ensures accountability and helps institutions make data-driven decisions
to improve future programs.

Qollabb’s comprehensive features make it an ideal platform for universities
and colleges aiming to prepare students for real-world challenges while
enhancing institutional reputation. With Al-powered matching, mentorship
support, and performance-based evaluation, Qollabb delivers a seamless and
impactful experience for students, employers, and institutions alike.
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Introducing
Professor

Shodhak

Our Revolutionary Al Project Guide
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5.1 Revolutionizing Project
Guidance with Al

Professor Shodhak is Qollabb’s groundbreaking Al-supported project guide,
designed to empower students and educators by offering a structured approach to
academic and industry projects. By combining cutting-edge artificial intelligence
with anintuitive interface, Professor Shodhak ensures that students receive real-
time guidance, enhancing the quality and impact of their work.

5.2 KEY FEATURES

(> Personalized
Guidance

(> Resource
Integration

C> Real-Time
Feedback

C> 24x7

Availability

Professor Shodhak evaluates individual project requirements
and provides customized recommendations, helping students
navigate their assighments with clarity and focus.

It integrates academic resources, case studies, and industry
insights, giving students access to comprehensive materials
directly relevant to their project domains.

Students can receive immediate feedback on their progress,
ensuring that they stay aligned with project objectives and
deliverables.

Professor Shodhak is accessible round-the-clock, allowing
students to seek guidance and resources at their convenience,
regardless of time constraints or deadlines.
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6.1 Strengthened Industry
Ties

1. Collaborative Projects: Partnerships with leading
employers provide ongoing opportunities for
research, internships, and employment.

2. Employer Engagement: Universities showcase
their talent pipeline to employers, fostering long-
term collaboration.

3. Industry Recognition: Institutions hosting
industry-relevant projects gain recognition as
forward-thinking academic leaders.

These collaborations improve the university’s reputation
and open doors for future partnerships.

6.2 Improved Placement
Rates

() Performance-Employers assess students directly
Based Hiring through project work, increasing
placement opportunities.

(> Student Projects serve as practical portfolios,
Portfolios  showcasing students’ capabilities
during interviews.

(> Placement Higher-quality hires enhance the
Credibility  unjversity’s placement record and
attract top recruiters.

With better placement outcomes, institutions become
more attractive to prospective students.
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6.3 Regulatory
Compliance and
Prestige

UGC Qollabb helps your institution get

Mandates  galigned with the University Grants
Commission’s (UGC) push for
experiential and project-based
learning.

Enhanced Universities known for providing

Reputation real-world learning experiences
attract ambitious students and
employers alike.

Qollabb’s benefits not only improve student success
but also position universities as leaders in modern
education. Institutions leveraging these opportunities
can create lasting academic and industry impacts.

24
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Empowering
Students for
the Future
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Qollabb is a transformative platform designed to empower students by
preparing them for the challenges of the modern workforce. By
participating in employer-driven projects, students gain essential skills,
practical experience, and the confidence to excel in their careers. Here’s

how Qollabb empowers students:

7.1 Real-World Experience

Institutions adopting Qollabb can take pride in preparing
their students for meaningful and impactful careers.

Hands-On
Learning

Application
of Knowledge

Problem-
Solving
Skills

Students work on projects directly
reflecting industry challenges and
business requirements.

These projects allow them to apply theoretical
knowledge to practical problems, bridging the
gap between academics and the workplace.

Exposure to real-world scenarios builds
adaptability and problem-solving skills
critical for professional success.

7.2 Skill Development

Technical
Expertise

Soft Skills
Mastery

Time
Management

26

Students develop critical technical skills
needed for their chosen domains.

Projects foster teamwork,
communication, and leadership abilities.

Managing deadlines enhances their
organizational and prioritization skills.
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7.3 Career Readiness

« Professional Portfolios: Projects act as a portfolio of
demonstrated skills, making students stand out to
potential employers.

« Job Preparedness: Hands-on experience prepares
them for interviews and workplace expectations.

« Confidence Boost: Students gain confidence in their
abilities, resulting in better career decisions and
outcomes.

7.4 Networking Opportunities

¢ Industry Connections: Direct interaction with industry
professionals helps students build valuable
connections.

« Career Pathways: Networking opportunities open
doors to internships, mentorships, and full-time
employment.

« Peer Collaboration: Collaborations with peers across

disciplines encourage teamwork and diverse
perspectives.

27
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Mentorship

& Support
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8.1 Expert Mentors

Mentorship begins with selecting the right professionals
who bring real-world insights and experience to the table.
These mentors:

« Industry Professionals: Provide students with
valuable exposure to real-world challenges.

- Domain-Specific Expertise: Ensure projects align
with current industry practices and standards.

« Continuous Guidance: Offer ongoing advice and
troubleshooting to keep students on track.

This guidance ensures that students gain relevant, hands-on
experience while maintaining alignment with industry
trends.

8.2 Structured Feedback
Mechanism

« Regular Reviews: Frequent check-ins to monitor
project milestones and address concerns.

« Detailed Feedback: Clear and constructive
suggestions to refine students’ work.

« Evaluation Preparation: Assistance in alighing
deliverables with evaluation criteria.

This structured approach ensures students continuously
improve and excel in their projects.

8.3 Real-Time Support

Real-time problem resolution is integral to keeping projects
on track. The program offers:

« Accessible Assistance: Easy access to mentors
through communication tools.

« Collaboration Platforms: Seamless integration of
feedback and updates.

29
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« Problem-Solving Help: Immediate solutions to
roadblocks, minimizing delays.

With timely support, students can confidently overcome
challenges and maintain progress.

8.4 Academic and
Industry Alighment

Mentorship also bridges the gap between academic
requirements and industry expectations by:

C) Curriculum Ensuring that projects meet academic
Integration  objectives.

() Industry Aligning student work with the demands of
Standards employers.
Q Skill Focusing on both technical and professional

Enhancement gkill development.

This alighment prepares students for academic excellence
and future career opportunities.

Through mentorship and support, Qollabb not only enhances
the quality of student projects but also fosters their
professional growth. Institutions benefit from better student
outcomes and stronger ties with industry partners, making
mentorship an indispensable component of the Qollabb
ecosystem.
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Implementation
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Step-by-Step Guide
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Branstorm

Step 1: Needs Assessment

» Collaborate with academic leadership to
understand the institution’s goals and
requirements.

 |dentify specific disciplines, student groups, and
program objectives for integration.

9.2 Step 2: Project Setup

« Partner with employers to design industry-relevant
projects.

» Define project scopes, timelines, and deliverables
to align with academic schedules

32
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Step 3: Student
Onboarding

« Provide training sessions to familiarize students
with the platform.

« Guide students on project selection based on their
skills and career interests.

9.4 Step 4: Project Execution
and Mentorship

« Students work on projects under the guidance of
industry mentors.

« Regular mentor-student interactions ensure
adherence to quality standards and timelines.

33
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9.5 Step 5: Progress Monitoring

» Track project milestones and student
performance through real-time reporting tools.

» Address challenges promptly with support from
mentors and faculty.

9.6 Step 6: Evaluation and
Reporting

» Partner with employers to design industry-relevant
projects.

« Define project scopes, timelines, and deliverables
to align with academic schedules

34
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9.7 Step 7: Certification and
Feedback

» Provide students with certifications highlighting
their achievements and skills demonstrated.

» Gather feedback from all stakeholders to refine
future project offerings.

Institutional Impact

This structured process ensures smooth integration,
aligning institutional goals with industry demands
while delivering unparalleled value to students and

employers.

35
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Scaling
Industry-
Academia
Collaboration
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10.1 Expanding Employer
Partnerships

Qollabb facilitates partnerships with a diverse range of
companies across sectors. By bringing in more employers,
institutions can offer a broader selection of projects tailored
to different disciplines and career paths. This not only
enriches student experiences but also enhances the
institution’s reputation as a leader in industry-aligned
education.

10.2 Domain-Specific
Projects

To meet the growing demand for specialized skills, Qollabb
supports domain-specific projects in areas such as artificial
intelligence, data science, marketing, and engineering. These
projects align with emerging industry trends, preparing
students for future careers.

37
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10.3 Global Collaboration
Opportunities

Qollabb’s scalable platform enables institutions to connect
with international employers, providing students with global
exposure and preparing them for cross-cultural work
environments.

10.4 Technology-Driven
Insights

With real-time analytics and reporting, institutions can
measure the impact of collaborations and identify
opportunities for further expansion.

By leveraging Qollabb’s capabilities, universities can scale their
industry-academia initiatives, fostering innovation, enhancing
learning outcomes, and positioning themselves as pioneers in
experiential education. This scalability ensures a lasting impact on
students, employers, and the academic community.

38



Thank You

We deeply appreciate your interest in exploring how
Qollabb can transform your institution. By fostering
meaningful industry-academia collaboration,

Qollabb empowers students, enhances institutional
excellence, and addresses evolving industry demands.
Together, we can bridge the gap between classroom
learning and real-world challenges, shaping the next
generation of skilled professionals.

We look forward to partnering with you on this journey
toward impactful education and innovation. Thank you for
considering Qollabb as your trusted partner in creating a
future-ready workforce.

Contact Information

Phone +91 88000 47232 Social Media www.linkedin.com/company/qollabb/

Website https://qollabb.com Address C-340, Tower-C, Bhutani Cyberpark,

Email info@qollabb.com Sector-62, Noida - 201301




